	
	

	
	




SAN SIMON WATER IMPROVEMENT DISTRICT
March 12, 2026, at 9:00 a.m. at SSWID Office
Robert C. Fickett, Clarence Hooker, John Novak    
 Call to Order:    Robert “Chuck” Fickett called the meeting to order at 9:03 a.m.
Approval of meeting agenda (03/12/2026): John Novak moved to accept the agenda for the March 12, 2026, meeting. Clarence Hooker seconded the motion. Motion carried.
	Member:
	         AYES
	            NAYS
	      ABSTAIN

	Robert C. Fickett
	            X
	
	

	Clarence Hooker
	            X
	
	

	John D. Novak
	            X
	
	

	
	
	
	



Approval of minutes from last meeting (01/08/2026): John Novak moved to accept the minutes from the January 8, 2026, meeting as presented. Robert C. Fickett seconded the motion. The motion carried.
	Member:
	        AYES
	           NAYS
	       ABSTAIN

	Robert C. Fickett
	            X
	
	

	Clarence Hooker
	            X
	
	

	John D. Novak
	            X
	
	

	
	
	
	



Financial Report (Discussion, Action) Clarence Hooker moved to accept the financial report as presented. John Novak seconded the motion. The motion carried.
	Member:
	          AYES
	         NAYS
	       ABSTAIN

	Robert C. Fickett
	             X
	
	

	Clarence Hooker
	             X
	
	

	John Novak 
	             X
	
	



Old Business (Discussion, Possible Action)

A. NEW WELL UPDATES AND STATUS: Chuck Fickett
The new well is online. Adjustments have been made at this time for it to pump forty gallons a minute but with the VFD it can be adjusted. An operation manual has been provided for SSWID to make these adjustments as needed. There is a sand separator filter at the well and it has its own dump valve, and it operates efficiently. The fluoride was tested this past month and the result was 6.11.  The contractors used a stainless-steel pipe, and the well is at 1,350 feet. The contractors also used screen instead of perforations in pipe. The casing is eight feet. A sample was taken at the time the well was placed online. It is in a bottle and is noticeably clear with no sediment or no apparent discoloration.
B. R/O System updates-Chuck Fickett
The fabrication of our R/O system is ongoing in the San Diego, California area. USDA is paying for this project. At the end of March 2026, a trip to the fabricator will be needed by Keven Wilstead, Certified Operator and Robet C. Fickett, Board Chairman for the San Simon Water Improvement District for training on the new system. John Novak indicated that he wanted to go on this trip at his expense. Robert C Fickett has been advised that cement will be poured on Monday for the installation of the R/O system.

C. W.I.F.A. WATER Conservation Grant Update-Chuck Fickett
Keven Wilstead and his crew have installed eight of the new meters. Robert C. Fickett is dealing with the W.I.F.A. paperwork. We need to pay for the last twenty meters, and the gaskets have been paid for $61.90. W.I.F.A. should drop the reimbursement to the paid invoices of forty meters in our account.
D. Evaporation Pond Update-Chuck Fickett
A map of the property surrounding the Evaporation pond was given to the Board members for review. The plan is to have three gates around the pond, and the pond needs to be extended. The pond will be lined. Alternative ways of acquiring the needed property to extend the evaporation pond are being explored.
E. Mutual Aid Agreement Update-John Novak
John Novak has not received any updated information about the county attorney signing the agreement. 



New Business:
A. Current Events: Julia Johnson
Robert Fickett has deeded the small plot of land where the pressure tank for the customers on the south side of Intestate 10 reside. SSWID has been paying property taxes on this property as it was originally deeded to San Simon Pure Water instead of San Simon Water Improvement District.
S.S.W.I.D. is currently billing 108 customers. This number is down.
A.D.E.Q. has sent an email detailing our water department’s deficiencies. They need to get corrected.
Leaks repaired was the one north of L.S. Mahan, which is the supplier to the small group of customers across Business 10 on Cottontail Lane. Also, the large leak that was off Sunrise Street and north of 7th Street was repaired.
2026 Spring R.W.A.A. Conference will be in Tucson at the Casino del Sol Conference center. Reservations have been made for Robert Fickett. John Novak stated he would like to attend, and he was registered and lodging secured for the event in April 2026.
Call to the Public:  There was no one present however John Novak mentioned the S.S.V.E.C. power outage that is scheduled for March 18th   as a reminder. There will be non-potable water for the San Simon community in case outage runs longer than anticipated.
 Calendar: Next meeting will be May 14. 2026, at 9:00 a.m. SSWID Office. 
  Adjournment:  Robert C. Fickett adjourned the meeting around 1050 a.m.
