	
	

	
	




SAN SIMON WATER IMPROVEMENT DISTRICT
September 10, 2026, at 9:00 a.m. at SSWID Office
Robert C. Fickett, Clarence Hooker, John Novak    
 Call to Order: Robert C. Fickett called the meeting to order at 9:00 a.m.
Board members present were Robert C. Fickett, Clarence Hooker, and John Novak*. Julia Ann Johnson, SSWID admin clerk, was also in attendance. * John Novak was not present for the approval of the agenda and minutes from the last meeting.
Approval of meeting agenda (09/10/2026) Clarence Hooker moved to approve the agenda and Robert C. Fickett seconded the motion. The motion passed.
	Board Member
	YAY
	NAY
	ABSTAIN
	ABSENT

	Robert Fickett
	X
	
	
	

	Clarence Hooker
	X
	
	
	

	John Novak
	
	
	
	X



Approval of minutes from last meeting (07/09/2026) Clarence Hooker moved to approve the minutes from the last meeting held on July 9, 2026. Chuck Fickett seconded the motion. The motion passed.
	Board Member
	YAY
	NAY
	ABSTAIN
	ABSENT

	Robert Fickett
	X
	
	
	

	Clarence Hooker
	X
	
	
	

	John Novak
	
	
	
	X



 Financial Report (Discussion, Action) Due to the financial report being completed early in the week some additional funds were added to make the report current. After a review of the funds in all accounts a discussion was had to move $15,000.00 from the Chase Operation Account to the County General Fund where it can generate interest. John Novak made a motion to move the funds to the County General Fund and accept the financial report as presented. Clarence Hooker seconded the motion. The motion passed.

	Board Member
	YAY
	NAY
	ABSTAIN
	ABSENT

	Robert Fickett
	X
	
	
	

	Clarence Hooker
	X
	
	
	

	John Novak
	X
	
	
	



Old Business (Discussion, Possible Action)
A. R/O System updates-Chuck Fickett
NES Engineers are doing a site visit this afternoon. The estimated time to be online with the new RO system is in October 2026. 
Accomplishments: 
RO system is in the building and hooked up but not turned on yet. 
5-ton AC unit to keep the RO system and delivery of water system to our customers has been completed. 
Evaporation pond is completed. 
SSWID ‘s large 100,000 storge tank was cleaned on Saturday September 5, 2026.

Pending:
Engineers are looking at a way to correct the cement pads, so they are not a hazard when working on them. Several ideas are being explored.
Shade will be made to go over the equipment that is outside.
New well sign needs to be placed on the fence plus our Public Water System number.
Sensors on the RO system will need to be adjusted when we go live.
 Chlorine equipment will be moved inside. 
 Signage and new padlocks need to be complete at the Evaporation Pond.
SSVFD will provide signage for the fence around our building and the HAZ MAT signs once the chemicals being used have all been determined.

B. W.I.F.A. WATER Conservation Grant Update-Chuck Fickett
SSWID was unable to meet the deadline for the full use of the grant monies awarded to us. On the positive side:  the majority of our customers have the new meters installed. We still need to purchase the larger meters for our business customers. The In-Kind part of the grant was one-third of the loan, and we have met this part of the grant. The next phase of this upgrade will be the automatic reading of meters by specialized software and equipment. Fortiline has given us an estimated quote of approximately $25,000.  After we complete our upgrade, we will work on finishing this project. We will be looking for a funds source then. 
VI.   New Business:
A. Certified Water Operator- (Discussion, Action)
Keven Wilstead is our Certified Water Operator 1 and will be completing his Certified Water Operator 2 certification by the end of September. A certified water operator is needed around the clock once we go live and the discussion was on his salary. The Board will generate a job description and duties.
John Novak moved to pay Keven a salary of $30,000.00 a year. plus, since he has been operating as our Certified Water Operator 1, which is required for drawing samples, issue a one-time check for $5,000.00. Keven is being compensated for the service he completed prior to the need for the Certified Water Operator 2.  Clarence Hooker seconded the motion. The motion passed. His salary will commence when he becomes a certified Water Operator 2. The motion passed.
	Board Member
	YAY
	NAY
	ABSTAIN
	ABSENT

	Robert Fickett
	X
	
	
	

	Clarence Hooker
	X
	
	
	

	John Novak
	X
	
	
	



B. Current Events: Julia Johnson
Chris Mosley, water meter reader, has resigned and SSWID will need to acquire someone for reading this month. John Novak stated this can be one of Keven Wilstead’s jobs. Board members agreed. Julia Johnson wanted to make sure that Chris Mosley received the appreciation for a job well done and spoke to that at the meeting. 



 We had a Total Coliform hit last month but only at the primary draw site after following ADEQ’s rules. This is different from an ECOLI hit. All is well with the water. It was only at the one sampling site.
Bleach Cost has increased by about $47.00 for thirty-six gallons this delivery. 
Unidentified service Lines from the meter to our customer homes notifications will be sent out with the September bills. SSWID requests our customers to contact us with what material (s) are used to transport their drinking water to their faucets from our meters.
SSWID internet lines were down 8/26-8/28/2026 due to some line issues. VTG was out and repaired the problem as soon as it was detected.
Fluoride level was 5.36 down from the previous months that we were on our old well. The average fluoride levels from samples taken over the past 12 months from 11/25/2025 through 8/18/2026 was 5.86 mg/L. This notification will be sent out with September bills. 
MRDL Quarterly Reports -have been brought up to date. (Chlorine Levels)
RWAA Conference in Prescott Az October 19 and October 20th.
Contacted Hill Brothers for opening an account for the RO system chemicals. They are wanting approximate amounts we will be using. 
Open House-Completion of SSWID Upgrades
Holiday Closures will be   Thanksgiving November 26, 2026
                                             Christmas   December 24 through December 29th
                                             New Years   December 30th reopening January 5th


Call to the Public:  


Calendar: Next meeting will be November 12, 2026, at 9:00 a.m. SSWID Office.
Adjournment: Robert Fickett adjourned the meeting at 11:00 am.
